
Headcount Questions: 

1. What is your current headcount? 

a. Total headcount: 94 

b. Of the total, how many are Funded headcount: 80 

c. Of the funded, how many Actual headcount: 80 

d. Open/vacancies headcount: 14 

i. Are these opens part-time or full-time resources? Full-time resources 

*These numbers should tie (example): 

a. Total headcount: 100 

b. Funded headcount: 90 

c. Actual headcount: 80 

d. Open headcount: 10 

      Full-time = 8 

      Part-time = 2 

(Funded) 90 – (Actual) 80 = (Open) 10 

 

2. Is there is change in headcount (either up or down) for this budget ask? 

a. If there is a positive change in headcount, please explain what the positions are and 

what is driving the need for the positions 

The CHRO is in desperate need of clerical assistance in its contract compliance and 

affirmative action units, which are currently sharing one Secretary. With the expansion 

of responsibilities of the CHRO related to contract compliance and affirmative action 

have grown through legislation such as that passed in 2025 to implement the 

recommendations of the disparity study, a second secretary is needed to meet 

administrative needs. As the contract compliance statutes and regulations continue to 

evolve after the disparity study, these needs will only grow. 

Secretary: $63,037 

The CHRO is asking for additional staff as a part of an initiative to separate purchasing, 

accounting, payroll, EEO, etc. functions from the Department of Labor. As the CHRO has 

grown in size over the past decade, DOL believes it is under-resourced to deal with the 

work required to handle these issues on behalf of the CHRO. DAS, which handles IT and 

HR issues for the CHRO, also does not have the resources to take on these functions.  

In order for the CHRO to take on these functions within the agency, the following 

positions are being requested: 

EEO Specialist I: $72,178 

 EEO Specialist 2: $83,556 

 Payroll Officer 1: $72,758 

 Payroll Officer 2: $86,068 

 Fiscal Administrative Assistant: $65,979 

 Fiscal Administrative Officer: $78,296 

Fiscal Administrative Supervisor: $100,522 

Fiscal Administrative Manager 1: $106,755 

Fiscal Administrative Manager 2: $120,087 



Several positions are also needed for the full implementation of Sections 212-241 of the 

2025 budget implementer language. See answer below.  

 

i. If these adds are legislatively driven, what piece of legislation is driving the 

increase? 

 

 

 

 

 

ii. If they are not legislatively driven, please indicate which program is increasing 

if there is one 

 

b. If there is a reduction, please explain what is driving the reduction 

i. Are the positions being transferred to another area? 

 

3. Does this budget ask include the open/vacant positions above? 

a. If yes, how are they budgeted into your plan? (Please explain for all opens – if you 

have ten opens then explain for all ten) 

i. Are these full time or part positions? 

ii. What is the anticipated start date of your vacancies? 
Legal Secretary: Offer about to made 
Capitol region secretary: Offer about to made 
Human Rights Attorney I: Offer about to made 
Human Rights Attorney II: Offer about to made 
The following positions are in the middle of the recruitment process: 

2 Human Rights Trainees (Waterbury office) 
2 Human Rights Trainees (Hartford office) 
1 Human Rights Trainee (Eastern office) 
Working to hire a temporary worker retiree for the Capitol region to 

help with serving complaints and training new staff 
Executive unit is adding a complaint intake officer.  
As new positions are opened, using the certified list created for the above to 
hire more quickly. *Please detail by number, for example: There are 10 open 
positions – 8 are full-time and 2 are part-time. We have built them into the 
budget as follows. 8 full-time positions are expected to be filled on 07/01 and 
2 part-time positions are expected to be filled on 01/01 

 

4. How many opens/vacancies did you have at the prior year end on 06/30/2025? 9 

a. How many vacancies did you start the prior year with (07/01/2024)? 8 

b. How many people left throughout the year either via leaving, retiring, or transferring? 

5 left, 2 retired 

c. How many new hires did you have in the same time period (07/01/24-06/30/25)? 

16 



*For example-- all of these numbers should tie. Started 2023 with 20 vacancies, 2 left for retirement, 

hired 12. This should tie to your opens above – 20+2-12=10 

 

 

Lapse Questions: *(please provide the numbers and not a link to the comptroller's report) 

 

1. Were there any lapsing accounts on 06/30/2025? Yes 

a. If yes, what were the accounts? 

i. Personal Services 

ii. Other Expenses/Disparity & Equity Study 

iii. Martin Luther King, Jr. Commission 

b. If yes, what was the lapse balance? 

i. Personal Services - $12,432 

ii. Other Expenses/Disparity & Equity Study - $1,902,219 

iii. Martin Luther King Jr. Commission - $4,238 

c. If yes, what drove the lapse? 

i. Personal Services – Delay in filling open vacancies  

ii. Other Expenses/Disparity & Equity Study – the studies themselves are 

completed but money for the implementation is remaining. 

iii. Martin Luther King Jr. Commission  - $1,590 balance carried forward in FY26 to 

process a payment from FY25. 

 

2. Please provide the starting Personnel Services budget number and the ending Personnel 

Services number. Please do not include any dollars that may have been moved via the FAC 

process. Just total non adjusted budgeted PS line item and total ending PS line item. 

 

 

3. Where there any dollars for new programs/legislation that did not kick off? No.  

a. If so what were the programs/legislation? 

b. What prevented implementation of the program? 

 

4. If there is a lapsing balance, do you anticipate it carrying forward? 

a. If yes, how do you propose to use that lapse? 

b. Will it be for one-time expenses? 



i. If so, what are those one-time expenses? 

c. If ongoing expense is that expense built into this budget in FY 25? 

 

ARPA Questions: 

1. Are there still ARPA funds included in this budget? 

a. If yes, when will the funding be fully utilized 

 

Audit Questions: 

1. Have you reviewed your agencies latest audit finding? 

Yes. 

2. Have you implemented the recommendations with no fiscal impact? 

a. If so, please provide explanation of what you have changed to meet audit 

expectations. 

While several of the recommendations actually applied to the Martin Luther King, Jr. 
Commission or the Office of Public Hearings, which the CHRO does not have administrative 
control over, the CHRO did implement several changes to deal with the recommendations that 
applied to issues were under its control: 

i. Worked with DOL to improve Asset Management System 
ii. Ensure that any issues regarding complying with statutory deadlines that arose 

early in the pandemic do not recur  
iii. In the process of updating several sections of outdated regulations 

 

 

3. If your agency has a recommendation with a fiscal impact, do you know what that annualized 

impact is? 

The audit recommended upgrades to the case management systems, affirmative action 
processing systems and other IT systems as well as to obtain appropriate staffing 
resources to improve information management capacity. The CHRO is currently working 
with OPM to determine the cost of a new affirmative action processing system. The 
CHRO does not have money in its budget for a new case management system or other IT 
upgrades, or for additional staffing resources, In December 2025, the Bond Commission 
approved funds for an affirmative action system and online platform, which will allow 
state agencies to file plans with the CHRO electronically and will streamline CHRO 
review. This funding was approved as part of the Information and Technology Capital 
Investment Program. 

 

 

General Questions: 

1. Is there anything you would change about this budget? 

Please see above regarding moving EEO and business functions to the CHRO from DOL. 



2. Is there anything you would add to this budget? 

 

3. Is there anything you would remove from this budget? 

 

4. Is there any legislation that was passed you feel you are not adequately prepared to 

implement? 

a. If so, what would we need to change to make it implementable? 

Please see the information above regarding the disparity study recommendations 

implementation language. 


